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GerT/General Manager's Office 

Part - A of MSOP - 2018: Insertion of new S1. No. 2 (E) in SOP on Works Matters ie. Part-A of MSOP-2018 of ECoR towards delegation of 
powers to GM, DRMs & CWMs for sanction of estimate and administrative approval for sports related works using prescribed sports provisions 

Memorandum 

No. ECoRIGAIMSOP-2018/Works/347 

Railway Board's letter No(s). (1): 2023/F(X)P W/9 dated 09.08.2023, (2): 2023/F(X)IW/PW/9 dated 16.06.2025. 

Correction Slip No. 40 of MSOP-2018 (16th of Part- A) 

This issues with the concurrence of FA&CAO(F&B)ECoR/BBS. 

Approval of General Manager is hereby communicated to the insertion of new SI. No. 2 (E) to SOP on Works Matters ie. Part-A of MSOP-2018 of East 
Coast Railway as per Railway Board's letters quoted under reference. Accordingly, SL. No. 2(E) of SOP on Works Matters ie. Part - A of Model SOP - 2018 
may be read as enclosed herewith with immediate effect. 

<<0>> 
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(faoH HR / Vikas Kumar) 
34 HAT (G. R) /Dy. Secretary (P.6) 

t H3144eo/For General Manager 
Date 05.08.2025 

Copy to Secretary to GM for kind information of the General Manager. Copy to Secretary to AGM for kind infornation of the Addl. General Manager. 
Copy forwarded for kind information, necessary action and guidance to: 
All PHODS/CHODs/ECoR, DGM(GYECoR, FA&CAOCon), FA&CAO(F&B), FA&CAO(T), FA&CAO(GVECoR/BBS, AlI DRMS, ADRMs, Sr.DFMs of 

East Coast Railway, CWM, Sr. AFA/CRW/MCS, Pr. Director of Audits/ECoR/BBS, Dy.CVOs, CPRO, DGM(Law), RBA/ECOR/BBS. 

(faoi qHR /Vikas Kumar) 
G4 HT (I. R) /Dy. Secretary (P.6) 

t H819q/For General Manager 
Correction Slip No. 40 of MSOP-2018 (16h of Part- A) 



S. No 

2. 

Nature of Powers 

2 

Enclosure to Letter No. ECoR/GA/MSOP-2018/Works/347 dated 05.08.2025 
S., No. 2(E) of SOP on Works Matters i.e. Part-A of MSOP-2018 of East Coast Railway 

(E) Sanction of estimate 
and administrative 
approval for sports related 
works using prescribed 
sports provisions of 
sanctioned estimates. 

GMs- Full powers up to 
Rs. 2.5 Crores. 

PHOD/CHOD/ 
HOD 

qd ae tatEast Coast Railway 

Nil 

DRM/ADRM/SAG 

DRM 
4 

Upto Rs. 1.0 Cr 

CWM: 
Upto Rs.50 Lakhs 
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Divisional officers, Extra 
Divisional Officers & 

Officers in Headquarters 

Nil Authority: 

Remarks 

6 

1. Railway Board's Letter no. 2019/ 

E(Sports)/4(3))5 dated 24.07.2019 
2. Railway Board's Letter no. 2018/E&R/ 

3(2Y1 dtd 04.03.2020 

4. 

3. Railway Board's Letter no.2022/E&R/ 
3(2)1 dtd 28.12.2022 

Railways should have the procedure 
order for sanction of these works. 

5. Railway Board' letter 
PW/9 dtd09.08.2023 

no.2023/F(X)/ 

6. Railway Board's Letter no.2023/F(X)I/ 
PW/9 dtd 16.06.2025 

p HâIVAGs/For General Manager 

Correction Slip No. 40 of MSOP-2018 (16" of Part- A) 
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